Westbrook Christian Church
Re-Entry Plan

MOVING FORWARD FOCUS
Hi Westbrook Family, I know it’s been a tough several months and the last couple weeks have been even more
unsettling for our country. I just want you to know that I’m praying for you all and I know that God is with you in
the middle of whatever you are going through.
I know that many of you would love, in a time like this, to gather together under one roof to worship God! I know
that I’m so looking forward to that myself. The reality is that when this first started, so many of us thought maybe
this would be just a bump in the road. Turns out it is was a much bigger deal than we realized.
I’m sure you have questions about when we will resume in-person gatherings as a church. I understand that and
I’m sure so many of you miss the community aspect and time together worshiping together. I really feel like we
are inching closer and closer to being able to offer limited seating Worship Experiences as we get ready to have
full blown Grand Re-Entry. To help us prepare our hearts and our facility for that time, I have spent a great deal of
time processing through our Re-Entry plan. This plan has our worship experiences in mind with your safety and
comfortability alongside. As we begin however, several points of focus highlight our process of Re-Entry to our
Lily Cache facility.

Let me list our Moving Forward Focus:

KNOW THAT GOD WILL MAKE A WAY
As you know, this is our most heard mantra
at Westbrook. This phrase is what drives us
each day in ministry.

MAINTAIN AND INNOVATION CURVE
The Covid-19 Pandemic has directed
Westbrook to enter the digital age of
evangelism and ministry faster than we
ever dreamt. Now that we are in this age,
you will no doubt see Westbrook take more
aggressive steps in shaping this curve.

CONTINUE TO PIVOT
If this Coronavirus season has taught us
anything, it has taught us about our need
and our ability to flex our ministries to meet
the daily changing needs of our church and
community. Reaching for Christ in the days
to come, will mandate that we continue
to pivot our ministries to meet the needs
around us.

ENHANCE OUR ONLINE PRESENCE
AND OFFERINGS
God has been so gracious to Westbrook
with talented people and a deepening
understanding of technology. So many
people connected to Westbrook through
our online resources. While people become
more comfortable with a return to our
facility, we must continue enhancing our
online presence.

BE NIMBLE WITH UNPREDICTABILITY
Goodness—are we not seeing, more than
ever, how things change each day? These
daily changes in our family and with our jobs
and with our day to day living has created a
sense of nimbleness. The same can be said
for our church. I pray that we never lose that
measure of dexterity as we seek to Honor
the Lord.
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RE-ENTRY GOALS
With a focus to lead us, Westbrook also has several abiding
goals to direct us as we consider a Re-Entry into our facility.

GLORIFY GOD

CONGREGATIONAL AND STAFF HEALTH
• With an emphasis on protecting the most vulnerable

ACCOMMODATE INCREMENTAL GROWTH OF THE NUMBER OF PEOPLE
THAT CAN GATHER TOGETHER
• Based on State Recommendations.

MAINTAINING THE 4 MARKERS ENGAGEMENT BETWEEN ATTENDEES

MITIGATE ANY FINANCIAL CRISIS
• Solid offerings allowing Westbrook to continue thriving as
a church and impacting our church plants around the globe
• Next level giving to complete our Dare to Imagine project

CONTINUE ONLINE CHURCH

MAINTAIN OR EXPAND THE IMPACT AND OUTREACH TO LOCAL COMMUNITIES

ADHERE TO LOCAL, STATE AND FEDERAL GUIDELINES
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RE-ENTRY PLAN
At the onset of Illinois Phase 4 (Revitalization) and after a testing period, Westbrook plans to offer
in facility Worship Services while at the same time encouraging House Churches to continue to meet
and people still taking advantage of regular engagement through our online services.
Our planned and scheduled Re-Entry Week is July 19, 2020 (Visit westbrook.church to make
reservations for a service).
Due to limited capacity guidelines Westbrook will then begin to offer an alterable schedule of
Worship Experiences in our Lily Cache facility. As we begin the schedule will be as follows:
SUNDAY

TUESDAY

9:00AM (Westbrook)

7:00 PM (Gente Unida)

10:15AM (Westbrook)
11:30AM (Westbrook)
1:45PM (Gente Unida)

THURSDAY

3:00PM (Gente Unida)

7:00 PM (Westbrook)

PHASES PLAN:
These plans will adjust as circumstances require.

PHASE 3: NOW
• Westbrook Worship services meet online
• Participate in online gatherings in-homes (House Churches)
with your family and friends
• Connect Groups meet online or in-home up to 10 people
• Students and Kids experiences remain online
• Pastors and Staff returning to office hours on a rotating schedule

PHASE 4: JUNE 26
• Limited schedule of in-person worship experiences (see
schedule) of up to 50 people per service (total)
• Participate in online gatherings in-homes (House Churches) with
your friends and family
• Students and Kids experiences remain online
• Staff working on-site

PHASE 5: TBD
• Westbrook Christian Church and Gente Unida Congregation
return to normal Worship Experience serices (Pre-Covid)
• Continue Watch Parties and House Churches gatherings for
those who are not ready to gather onsite
• Kids & Students programs will resume
• Continue to offer live streaming of regular services
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WESTBROOK CHRISTIAN CHURCH
RE- ENTRY PLAN
PHASE ONE
MAY 20-JUNE 1

PHASE TW0
JUNE 1-JUNE 20

PHASE THREE
JUNE 1-JUNE 26

PHASE FOUR
JUNE 26—

SOCIAL DISTANCING

Stay Home

Strict (6 feet)

Moderate (6 feet)

Moderate Distancing

VULNERABLE
POPULATION

Stay Home

Stay Home

Strict Distancing

Moderate Distancing

SQ. FEET/PERSON

N/A

36 sq ft.

16 sq ft.

7 sq ft./ 25% capacity

WESTBROOK RESPONSE
OFFICE STAFF

Telework/
Essential Only

Telework/
Essential Only

Phased Operations

Normal Operations

FACILITY STAFF

Essential Only

Deep Cleaning
and Repair

Phased Operations

Normal Operations

WORSHIP SERVICES

Online Only

Online Only

Online Only

7 Worship and Live
Teaching WCC/GUM
(Live & Filmed) TBD

ONLINE CHURCH

Full Online Offering
(Worship, Teaching, Students & Children’s

CONNECT GROUPS

Online Only

DISCIPLESHIP
PATHWAY GROUPS

In-Person & Online

Online Adult Services
Children/Student Links
In-Person
(group decision)

Online Only

FIRST IMPRESSIONS
TEAM

Shepherding

Shepherding

Shepherding

Scheduling/
Deployment

MISSIONAL BUSINESS

Allegro Online

Allegro Online

Allegro Online

Allegro Limited
with Online

MINISTRYCENTER/
USE/LEASE

Closed

Construction

Construction

Construction

WESTBROOK KIDS

Online Only

WESTBROOK STUDENTS

Online Only

Online Only Until Fall
Online Only Until Fall
with interval connections
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PHYSICAL DISTANCING PROTOCOL:
WASH YOUR HANDS FREQUENTLY
Regularly and thoroughly wash your hands with soap and water for at least 20
seconds. If hand washing is not available, use an alcohol-based hand sanitizer.

MAINTAIN PHYSICAL DISTANCING
Maintain at least 6 feet of distance between yourself and others. Minimize
direct physical contact with others. We ask everyone to refrain from hugs,
handshakes and other forms of physical contact.

AVOID TOUCHING EYES, NOSE AND MOUTH
Hands touch many surfaces and can pick up viruses. Once contaminated,
hands can transfer the virus through your eyes, nose or mouth.

PRACTICE RESPIRATORY HYGIENE
Make sure you, and the people around you, follow good respiratory hygiene.
This means covering your mouth and nose with your bent elbow or a tissue
when you cough or sneeze. Then dispose of the used tissue immediately and
wash your hands. We highly recommend wearing a face-covering before,
during and after services and anytime in the building.

STAY HOME IF YOU FEEL UNWELL
If you have a fever, cough and/or difficulty breathing, seek medical care with
your primary health provider, an urgent care clinic or the closest emergency
room. Follow the directions of your local health authority.

UNWELL PROTOCOL:
Are you or someone in your family experiencing any symptoms of being physically unwell?
•
•
•
•

A fever of 100.4˚ or higher
Shortness of breath
Diarrhea
Vomiting

•
•
•
•

Headache
Sore Throat
Loss of taste or smell
Body aches or cramps

• Red Eyes, Rash
• Any other Flu-like
symptoms

If so, we ask that you and your family enjoy the Westbrook adults and kids gatherings at home
digitally this week, and not in person. If you are feeling unwell, seek medical care with your primary
health provider, an urgent care clinic or the closest emergency room.
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DISINFECTING PROTOCOL
In addition to Westbrook’s typical cleaning methods and rhythms, we have added the following
measures to ensure a safe environment for all!

COMMONS AND RESTROOMS
• Sanitizing stations have been added throughout the building in
common areas
• Automated soap dispensers have been added in main restrooms
• Cleaning supplies specifically designed to kill/reduce the Covid virus have
been added in common areas
• Masks are not required in Phase 4 and will have available upon request
• Water fountains have been turned off for the near term. Water bottles
will be provided at the water fountain areas if needed

KIDS & STUDENTS AREAS
• Westbrook Kids and Westbrook Students environments will remain
Online-only through the outset of Phase 4
• Will reopen later in Phase 4 or Phase 5. Date to be determined
• Disinfecting details to come

AUDITORIUM
• In Phase 4, chairs will be spaced according to CDC guidelines.
All worshippers will be encouraged to limit personal space interaction
and adhere to sanitary instructions
• First Impressions volunteers will hold doors open for worshippers as
they enter
• Offering boxes will be provided for in-person giving
• Individualized communion cups will be provided to eliminate passing
of communion trays and offering bags
• Sanitizer stations are available in each sanctuary

CAFÉ
• Café will be closed during Phase 4
• Café will be opened during Phase 5 with increased protocols for safety
and sanitation.

Thank you for helping us maintain a CLEAN & SAFE environment for all!

6

ILLINOIS’ FIVE PHASES FOR EACH HEALTH REGION ARE AS FOLLOWS:

PHASE 1 – RAPID SPREAD:
The rate of infection among those tested and the number of patients admitted to the hospital
is high or rapidly increasing. Strict stay at home and social distancing guidelines are put in
place and only essential businesses remain open. Every region has experienced this phase once
already, and could return to it if mitigation efforts are unsuccessful.

PHASE 2 – FLATTENING:
The rate of infection among those tested and the number of patients admitted to the hospital
beds and ICU beds increases at an ever slower rate, moving toward a flat and even a downward
trajectory. Non- essential retail stores reopen for curb-side pickup and delivery. Illinoisans are
directed to wear a face covering when outside the home and can begin enjoying additional
outdoor activities like golf, boating and fishing while practicing social distancing. To varying
degrees, every region is experiencing flattening as of early May.

PHASE 3 – RECOVERY:
The rate of infection among those surveillance tested, the number of patients admitted to the
hospital, and the number of patients needing ICU beds is stable or declining. Manufacturing,
offices, retail, barbershops and salons can reopen to the public with capacity and other limits
and safety precautions. Gatherings limited to 10 people or fewer are allowed. Face coverings
and social distancing are the norm.

PHASE 4 – REVITALIZATION:
The rate of infection among those surveillance tested and the number of patients admitted to
the hospital continues to decline. Gatherings of 50 people or fewer are allowed, restaurants
and bars reopen, travel resumes, child care and schools reopen under guidance from the Illinois
Department of Public Health. Face coverings and social distancing are the norm.

PHASE 5 – ILLINOIS RESTORED:
With a vaccine or highly effective treatment widely available or the elimination of any new
cases over a sustained period, the economy fully reopens with safety precautions continuing.
Conventions, festivals and large events are permitted, and all businesses, schools and places of
recreation can open with new safety guidance and procedures in place reflecting the lessons
learned during the COVID-19 pandemic.

From Illinois Covid-19 Restore Illinois Plan

Until COVID-19 is defeated, this plan also recognizes that just as health metrics will tell us it is safe
to move forward, health metrics may also tell us to return to a prior phase. With a vaccine or highly
effective treatment not yet available, IDPH will be closely monitoring key metrics to immediately
identify trends in cases and hospitalizations to determine whether a return to a prior phase may
become necessary.
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